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= * 6 years of planning, a lot of interaction with the public and
L ol local politicans
\" « Historic city council vote in 2016 to build the 1st phase
o 2022: 1st phase in operation, 2nd phase in construction
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o e - Tampere Tramway, ”"Season 2”: 2025-2040
(".EASE““'” « The system will expand beyond city borders to form a
VEKM[ 2029 2032 | backbone for the whole regional public transport network
 The objective is to have one branch in construction while
the next branch is being prepared in detailed planning
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1st phase construction
completed on schedule
and under budget

Two tramlines, 7,5 min headway
15,7 km of double-track, 1435 mm
gauge
23 stops, 1 depot
Construction time 4,5 years

- Delivered on time

Total budget 299 M€ (253 M€
tramway + 46 M€ other construction)

- Realized budget: 262 M€
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2022-2024
Hiedanranta,

. One tramline extension EVN .
+ 6,6 km of double-track
« 7 stops, no depot
« Construction time 4 years

« Total budget 115 M€ (86 M€
tramway + 29 M€ other)

- Planned opening in two phases: Vuonna 2020 kaynnistyneet
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Paasikiventie

v 2022-2024

Paasikivenkatu
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Sepénkatu
2021-2023

15t phase 7 Aug 2023 and
2"d phase Dec 2024
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Vuonna 2021 kdynnistyneet

Vuonna 2022 kaynnistyvat

Enqgvistinkadun toteutusoptio
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Operation and
maintenance phase
has started brightly

« Opened precisely as planned on
9 Aug 2021 at 4.26 AM

« Reliability, punctuality and customer
happiness on excellent levels

- Integration to the transport system
and winter maintenance have been
successful

« 30 000—40 000 daily passengers

- Good result concerning Covid-19
pandemic, but still room to improve
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Skoda ForCity Smart Artic X34

e 20 tram fleet: delivered in 2020-2021, e Dimensions: L37,3m,W265m,H3,6m
budget 82 M€ « Option to lengthen to 47,3 m

* 5 more trams (1st option): delivery in 2024, « Capacity: 264 passengers (104 seats)
budget 24 M€

 Made in Finland

 Bi-directional, 100 % low-floor, 1435 mm gauge
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Tampere Tramway organization

Public Transport

Board

.IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIL
: revenues
- Public Transport
Tampere i
: P Authority I
- |
- .
.IIIIIIII--.I-'-II-IIIIIIIIIIIIIIIIIIIIIIIIIIII | N | HE EEEEEEEEER EEEEENERN EEEEEEEEEER

N avrereen I 10T RS
RAITIOTIE - "..
oy

()

- Compensation Rent
@ AERY SWECO ﬁ Construction

""""

............................. . Tampere

J// NRCGroup Tramway Ltd

Maintenance
m
RAITIOTIE -
oY.
................................. Ro|||ng stock
TRANSTECH Interests
AMEMBER OF SKODA TRANSPORTATION CROUP .::. and payments

(o) Tampereen
U Ratikka

Purchase order

Operation

Financing

A-I----------uTicket NYSSE




In the alliance model we trust

Operatlon -3

Traditional contract Construction alliance Operation alliance
o 20 trams (+46 option) » Construction 4+4 years e Operation 12 years (+ option 3
« Maintenance 10 years (+ options 10 « Tampere Tramway Ltd, City of years)
+ 10 + 10 years) Tampere, NRC Group, YIT,  Nysse (PTA), Tampere Tramway
« Tampere Tramway Ltd, Skoda Poyry Finland Ltd, VR-Yhtyma Oy

Transtech Oy Maintenance alliance

(o) Tampereen * Maintenance 10 years
U Ratikka « Tampere Tramway Ltd, NRC



Antti Haukka, Tampere Tramway Ltd

Twitter, LinkedIn
antti.haukka@tampereenraitiotie.fi

+358 40 180 7096
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