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12 Value creation by two types
of hybrid organisations

Opportunities and risks

In: Vakkuri & Johanson (eds.) (2020). Hybrid
Governance, Organisations and Society. Value Creation
Perspectives, Routledge, pp. 202-218.

* Trends in public service provision: traditional public administration — New
Public Management — New Public Governance/Public Value Management

* Sedimentation of institutional logics and governance modes

* Hybrid organizations mix institutional logics and governance modes of the
public, the private and the Third sector.

* As aresult, they ‘involve a variety of stakeholders, pursue multiple and often
conflicting goals and engage in divergent or inconsistent activities’ (Mair,
Mayer & Lutz, 2015)

* Hybridity can be beneficial for creation of public value but also detrimental.
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Manifestations of hybridity I: SOE & quangos
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¢ Positive effects
¢ Stimulates innovation.
* Grants access to new resources.
* Brings together people with various, supplementary backgrounds
and expertise, creating synergy.

* Negative effects
* Creates ambiguity and stimulates opportunistic behaviour (e.g.
mission drift).
* Blocks access to resources.
* Leads to cultural clashes between people with different
backgrounds.
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The ability to hold two

competing thoughts in one’s

mind and still be able to function

is the mark of a superior mind.

F. Scott Fitzgerald
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““DOUBLETHIKTAEANS THE POWER OF
e HOLDING TWOCONTRADICTORY BELIEFS
B ONES HIND SIMULTANEDUSLY, AND

ACCEPTING BOTH OF THEM.”

GEORGE ORWELL




