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The IETN project

a three-year project with starting date on September 1, 2019 and a 
total budget of EUR 317,171. IETN is coordinated by Aalborg University, 
Denmark

Target audiences:

(1) doctoral researchers

(2) doctoral supervisors

(3) trainers of supervisors



The project’s governance structure



The objectives of the project

1. Enhance ESRs’ skills and competences and increase their employability 
outside academia by developing and implementing a high-quality 
training program.

2. Enhance the quality, relevance and professionalism of supervision and 
supervision training for faculty members engaged in doctoral 
supervision/or doctoral supervisor training by developing and 
implementing a training program for DS and TOS supervisors.

3. Create sustainable structures to foster a transnational community of 
scholars passionate about International Entrepreneurship, Authentic 
Leadership and Training for the Jobs of the Future. 



Intellectual outputs

1. PhD Student Course in Authentic Leadership

2. PhD Supervisor Training in Authentic Leadership 

3. The Emerald Handbook of Authentic Leadership



The PhD Supervisor training in ‘Contemporary 
perspectives in Authentic Leadership’

• is a professional development training for PhD supervisors which aims to trigger 
and facilitate the development of their understanding of Leadership Authenticity 
which eventually carries forward to the supervised candidates. Ultimately, 
leadership authenticity enhances the quality of doctoral education making it more 
fulfilling for the candidates and supervisors as well as more impactful for society 
at large. 

• The pilot editions of the course will be held at University of Tartu (Estonia) and 
Linnæus University (Sweden) in 2021 and 2022 respectively

• Additional implementations by other members of the consortium 

• Training is run by consortium teaching team involving internal and extenral guest
lecturers



Learning objectives and outcomes

Upon completing the training, the PhD supervisor should be able:

- To demonstrate a critical n understanding of the concepts of leadership 
authenticity

- To illustrate how development of leadership authenticity can facilitate 
supervision of PhD candidates 

- To critically reflect upon leadership authenticity in PhD supervision

-To incorporate the principles of leadership authenticity in PhD supervision

-To integrate leadership authenticity into doctoral candidates’ learning 
process



Teaching methods

• mini-lectures and workshops

• team projects

• role playing

• reflective learning



Suggested literature/Course materials

• Selection of articles (Reading list 300 pages), including selected 
chapters from Turcan et al. (2022) The Emerald Handbook of 
Authentic Leadership 



Participants

The course will enrol max 25 participants

• 4 from each partner university  

• 5 from outside the Consortium



Application

The applicants should:

• fill in an application form

• submit a 1-page application essay describing their willingness for 
participation in the training

• fill in an online survey about their current understanding of 
supervisory practice

The link to the application form and survey will be further provided as 
well as guidelines for an essay.



Other details 

Workload: 2 ECTS / ca 50-60 hours (depending on local regulations)

Language: English

Volume and form of study: 

• teaching (mini-lectures, facilitated workshops (ca 24 hrs)

• independent work (ca 26 hrs)





Development process



A few challenges for discussion

• Face-to-face vs online vs bimodal

• How to attract senior supervisors? 



Questions and comments

Igor Laine (LUT University) igor.laine@lut.fi

• IETN website: https://www.tbrp.aau.dk/ietn/

• Linkedin: https://www.linkedin.com/company/ietn-erasmus-project/

• Facebook: https://www.facebook.com/groups/523119254918754
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