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Does your organization 
have a structured 
development path for 
researchers?
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Motivation for the development

• Align the expectations of researchers 
competence development with the 
organizational strategy  

• Offer diverse opportunities to learn, 
develop, and advance in your career

• Transparency and understanding on 
researcher evaluation, both internally and 
externally

• GTK researchers can plan and develop 
their skills while considering the needs of 
GTK's core mission and strategy 
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Competence Development Paths
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• Development paths focus on competence growth; 
versus career paths define roles and requirements.

• Enable GTK personnel to plan and grow their skills in 
alignment with GTK’s mission and strategy (Focus 
area S&I roadmaps).

• Progress requires individual initiative—there’s no 
obligation to reach the end of a path.

• Employees may remain at any stage or explore 
different paths as roles evolve.

• Advancing on a career path depends on available 
roles and demonstrated competence. Career paths 
are linked to GTK’s pay system.



The approach 
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Upcoming!
Doctoral 
guidelines

Postdoctoral 
guidelines Professor policy



Support from supervisors Support from S&I team Support from the work 
community/colleagues

Existing support structures for researchers

• Work Management: 
Helping researchers 
prioritize tasks and 
balance workloads, 
Encouragement &

• Guidance: Supporting and 
facilitating competence 
development.

• Regular Development 
discussions

• Funding and applications
• Grants for developing 

collaboration and 
scientific expertise

• Research ethics
• Scientific publishing and 

Open science
• Strategic development and 

planning of research
• Develops cooperation 

opportunities

• Support from scientific 
leadership (e.g., research 
professors), experienced 
researchers, mentors, and 
the entire scientific 
community

• S&I days and S&I coffees
• Support can also be 

obtained from networks 
outside GTK (e.g., 
universities, the 
international scientific 
community)
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Advancing Scientific Expertise through Projects

• At GTK, projects are central to developing research 
competence and aligning with strategic goals.

• Researchers are encouraged to take initiative—
planning, applying for funding, and leading projects.

• Scientific publishing is integrated into project work 
and proposal design.

• Collaboration with clients includes exploring data use 
for research and publications.

• Existing data is leveraged to support continuity across 
projects and outputs.

• A culture of curiosity and responsibility is fostered—
trying new approaches is valued.

• Ongoing dialogue with peers and supervisors 
supports growth.
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What’s one idea or practice 
from this presentation you’d 
like to take back to your 
organization?

menti.com
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@GTK.FI       @GTK           @geologicalsurvey_fi  

Youtube.com/c/GeologiantutkimuskeskusGTK@GTK_FI
.      

 

FOR EARTH AND FOR US
The Geological Survey of Finland (GTK) produces impartial and objective 
research data and services in support of decision-making in industry, 
academia, and wider society to accelerate the transition to a sustainable, 
carbon-neutral world. GTK employs more than 400 experts specializing in the 
mineral economy, circular economy, solutions related to energy, water and 
the environment, as well as digital solutions. GTK is a research 
institution governed by the Finnish Ministry of Employment 
and the Economy, operating in Finland and globally.
gtk.fi/en
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