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ENCARE - PROJECT OVERVIEW

• Objective: Development of a training programme to strengthen and expand the 
skills of researchers and research support staff at UASs for the successful 
development and application of EU-funded projects
(https://carpenetwork.org/encare/) 

• CARPE Partners:
HAW Hamburg (Coordinator)
Turku University of Applied Sciences (Turku UAS)
Hogeschool Utrecht (HU)
Universitat Politècnica de València (UPV)
POLITÉCNICO DO PORTO (P.PORTO)
University of the West of Scotland (UWS)

• Duration: 01.11.2023 – 31.10.2026

• Budget: 400.000 € funded by the Erasmus+ Programme, Cooperation Partnerships

https://carpenetwork.org/encare/


STAFF IN UNIVERSITIES OF APPLIED SCIENCES AS A 
TARGET GROUP FOR NEEDS ANALYSIS AND TRAINING

 Smaller role and capacity for participating competitive research funding calls

 Larger role in applied research and development projects

 Differencies between European countries in e.g. doctoral education and work 
division between higher education institutions 

 Need for targeted training in Research Management (pre-award) for the staff 
in UAS sector as the basis for the project 

Presenter Notes
Presentation Notes
For people who are doing Erasmus+: we got Scotland in due to their experience in similar training



NEEDS ANALYSIS  
Skills assessment and needs

• Grant writing and proposal 
development

• Project Planning and Management

• Stakeholder Engagement and 
Communication

• Research Skills and Data Analysis

• Legal, Ethical and Compliance Aspects

• Teamwork und Leadership

• Digital Literacy and IT Skills

• Knowledge of Funding Landscape 



HOW SKILLED ARE YOU IN THESE PRE-AWARD TASKS?



INTEREST IN DEVELOPING THESE PRE-AWARD TASKS?



SUMMARY – NEEDS ANALYSIS 

Experienced 
research manager 
or researcher

Eager to learn 
junior/intermediate 
level researcher or 
research manager

Busy researchers 
with limited time to 
funding applications

Busy 
researchers 
with limited 
time to 
funding 
applications



ENCARE – 3 MODULE

Engaging in the EU funding environment

Crafting EU grant applications 

Developing impact through research and partnerships



MODULE 1 – ENGAGING IN THE EU-FUNDING ENVIRONMENT
• Introduction to the EU Programme Structure

Programme periods, Work programmes, EU Budget, Policy guidelines, horizontal 
topics

• Navigating Funding and Tenders Portal
Search tools, What is a call, Scope, Reading calls, Practical try outs

• (Beginner)Funding opportunities (different programmes)
Interreg, Erasmus+, Creative Europe, Digital Europe, EU4Health

• Funding Opportunities: Horizon Europe
Aim, Structure, ERC, MSCA, cluster approach, missions, EIC, EIT

• Introduction to building consortia
Coordinator vs. Partner, networking events, partner search tools 

• Matching ideas to funding
Idea workshop for early stage ideas



MODULE 2 – CRAFTING EU GRANT APPLICATIONS
• Starting and developing your EU project idea (in comb. with Matching ideas to 

funding) 
Building your project idea (Why, How, With whom) 

• Planning for success
Finding partners, negotiating tasks and budget, partner information, critical analysis of 
group’s capabilities, eligibility criteria 

• Co-creating a project proposal
Project rationale and objectives, workpackage structure, outcomes, results, impact

• Drafting a successful proposal 
Excellence, Impact, Workplan, Summary, transversal challenges (diversity etc.) 

• Communication, Dissemination & Exploitation
Drafting a Communication, Dissemination & Exploitation Plan 

• Budget and Planning 



MODULE 3 – DEVELOPING IMPACT THROUGH RESEARCH & PARTNERSHIPS  

• Engaging for impact
Stakeholder analysis, Exploring real-life problems, Towards an impact plan

• Policy engagement in EU research
Q&A with a guest speaker who is experienced in creating impact in government 
policy

• Community engagement in EU research
Q&A with a guest speaker who is experienced in creating impact in communities

• Private sector engagement in EU research
Q&A with a guest speaker who is experienced in creating impact in the private 
sector

• Research communication & engaging through social media 
Channels of communication



ENCARE – NEXT STEPS

• Modules / Sessions are piloted and under development

• Train the trainers session in September 2025

• Open pilot round for interested participants from UAS sector, spring 2026

For further information, please follow us:

• CARPE Website
(general project information & training material) 

• on LinkedIn
(news & up-dates) 

https://carpenetwork.org/encare/
https://www.linkedin.com/company/encare-project/


Thank you for your attention! 
For any questions, please contact the ENCARE staff:

• HAW Hamburg: kathrin.rath@haw-hamburg.de
• Turku UAS: Kaisa.Adair@turkuamk.fi
• HU: jacques.schibler@hu.nl
• UPV: Ana María Pérez De Castro; anpede1@upv.edu.es
• P.PORTO: cristinalopes@iscap.ipp.pt
• UWS: Ruth.Currie@uws.ac.uk
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