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ENCARE - PROJECT OVERVIEW

« Objective: Development of a training programme to strengthen and expand the
skills of researchers and research support staff at UASs for the successful
development and application of EU-funded projects
(https://carpenetwork.org/encare/)

« CARPE Partners:
HAW Hamburg (Coordinator)
Turku University of Applied Sciences (Turku UAS)
Hogeschool Utrecht (HU)
Universitat Politecnica de Valencia (UPV)
POLITECNICO DO PORTO (P.PORTO)
University of the West of Scotland (UWS)

* Duration: 01.11.2023 - 31.10.2026

« Budget: 400.000 € funded by the Erasmus+ Programme, Cooperation Partnerships
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https://carpenetwork.org/encare/

STAFF IN UNIVERSITIES OF APPLIED SCIENCES AS A
TARGET GROUP FOR NEEDS ANALYSIS AND TRAINING

» Smaller role and capacity for participating competitive research funding calls

» Larger role in applied research and development projects

» Differencies between European countries in e.g. doctoral education and work
division between higher education institutions

» Need for targeted training in Research Management (pre-award) for the staff
in UAS sector as the basis for the project


Presenter Notes
Presentation Notes
For people who are doing Erasmus+: we got Scotland in due to their experience in similar training


Needs analysis and learner profiles in UAS sector

NEEDS ANALYSIS S

(WP2, Task 2.1)

The ENCARE project aims to increase the capacity of rescarch office staff and rescarchers of
Universities of Applied Sciences (UAS) in successfully developing, writing and managing EU-funded projects.
This objective will with the £a

Skills assessment and needs T

Aim of the Survey: This survey is a critical component of Work Package 2 (WP2) of the ENCARE project.
specifically task 2.1. The primary aim is to identify the training needs and skills gaps in grant writing and pre-
award withia the European Universities of Applied Sciences (UAS) sector:
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the resuls of this survey.
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fete. A Laptop or similar device js ;20 define impact.
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case of completion. I can plan budgets and manage financial

* Project Planning and Management s Pt ety s e e T

I can collaborate with partners in proposal
development.
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ICER-Pro program. Withdrawal is possible at any time without consequences by closing the survey.

ymity A R llected ! identifiers like emai  project Planning and Management:
addresscs. Please note after pressing Submit you will be redirected to a contact form fo leave your det .
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way.

C n 3 t 3 n I can manage sesources effectively,
OI I II I IU lca ]0 i iality: Data s strictly and used solely for ! including their allocation and overall O
admunistration.
Data Sharing and Publication: Results,in anonymized fomm, may be used foracademic pueposes. ity o
and while ¢ participant privacy. (@]
. . projects.

. Rese arc h S k] l ls an d D ata An a l Sis Project Team Envlvement: The rcjct e wil e patcpatsfor e ICER-Poprogranbsse Stakeholder Engagement and
participation and expressed interest. Communication:

) I can identify and contact relevant
Contact and Oueries: Ifvon have any anestions or need more infomiation sbout he SUFVEY SFYOU s 43— fron the profissional feld or

° Leg a l , E t h 'i C a l a n d C O m p l'i a n Ce AS pec ts 6. Which part of your organization do you mainly work in? the real-world problem

stakeholders
(O Central office/service (e.g. Funded Projects Administration)
(O Non-central office/service department (e.g. Grants Office within an academic g

« Teamwork und Leadership O e e P e oSOk By o

t literature reviews and data O

e differences in views
o

(O None of the above scem to fit my situation — please specify

1 statistical analysis with

- Digital Literacy and IT Skills s o

7. What percentage of your total working time do you, on average, dedicate to pre- adp sesearchh = O

al, and Compliance Aspects:
. ~ . 1EU research funding
» Knowledge of Funding Landscape e e %, . O

+intellectual property, data o

award activities over the course of a year? *

8. Approximately how many years in total have you been engaged in pre-award? *
Pre-award activities are all the work done before getting a grant for 2 research project. This includes finding
funding opportunities, writing project proposals. planning the research, and meeting the funding agency's rules.
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HOW SKILLED ARE YOU IN THESE PRE-AWARD TASKS?

How skilled are you in these pre-award tasks? Please rate your proficiency in the following pre-award tasks on a scale
from 1 to 5, where 1 indicates 'Not Skilled' and 5 indicates 'Highly Skilled'

Number of respondents: 179
Av&rag% EBEGI'E

3.0

1 can Identify funding oppartunitees and snderstand funding models, |
1cam mavsgabe EL and internaticnal funding systemsplatforms/portals,

3.7

nderstand funding requirements and can match my promosal o thiem, I e — 3.6
I can plan budgets and manage financial asoacts of propnsals. IS R — 3.4
| can fadilitate and support network building, and guide teams in gensrating :rutiw....m 3:'4
| can design project narratiees, objectives, and define i ct. [ S S — 36
| can e=t up and define KP s for objectives and impact. .m 3.3
I snderstand the conmection betwean objectives and impact, and hov 1o e Fectivedy. . IS5 3.4
1 can devalop work plans and timelinas, _ qlg —
1 can kdentify and manage potentlal riskes, | s S S Gl S 3,
| can effectively gllocate and overses finandal, heman, material, and tech ndth....m 3.5
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| can explore the real-world problem together with stakeholders .m 3|E
Ican navigate diffenanes in views, nTerests and opinon s am o g Tak e ok e s, ] g 36
| can comdisct literatiure reviews and data colbection, L . e - 4,2 =
1 can perform data analysls and accurataly nterpret daia. S s 4.0
I comprahend EL research funding regulations and ensure compliance, m 3.0
| can manage intellectual property, data protection laws. .M alg
| can dewelop research proposals that are ethically sound and comply with ethica)... | O .
| can build teams, kead, and manage cross-oubtural elemenbs. D ——— T i — aT
I can manage time, delegate, and resohwe confiicts within te:ms. NS S S
I can brdge differances betwesn research disciplines _ 3.8
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INTEREST IN DEVELOPING THESE PRE-AWARD TASKS?

How interested are you in developing or enhancing your proficiency in the following pre-award tasks? Please rate your
intereston a scale from 1 to 5, where 1 indicates "Mot interested at all', and 5 indicates "Very much interested.’

Mumber of respondents: 179 Average
sCcore
Idenitifying funding opportunities and understanding funding models. 3.8

Mavigating EU and international funding systems,
Understanding funding requirements and matching roy proposal to them.
Planning budgets and managing financial aspects of proposals,
Facilitating and supporting network bullding, and guiding tearns in generating...
Designing project narratives, chjectives, and defining impact.
Setting up and defining KPls for objectives and impact.
Understanding the connection between objectives and impact and how to..,
Developing work plans and timelines,
Idenitifying and rmanaging potential risks.
Effectively allocating and owersesing financial, human, material, and...
Identifying and contacting relevant stakeholders from the professional fleld or ...
Exploring realworld problems together with stakeholders,
Mavigating differences in views, interests, and opinlons among stakeholders.
Conducting literature reviews and data collection,
Performing data analysis and accurately interpreting data.
Comprehending EU research funding regulations and ensuring compliance,
hdanaging intellectual property and data provectlon laws.
Developing research proposals that are ethically sound and comply with ethical .,
Building teams, leading, and managing cross-cultural elements.
Managing time, dalegating. and resalving conflicts within teams,
Bridging differences between research disciplines.
Demanstrating proficiency in preject management and col laboration toals,
Managing data, conducting online research, and communicating digitally.

3.8
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SUMMARY — NEEDS ANALYSIS

Large experience Some experience Few years of Large experience Some experience Few years of

. experience experience
Experience and P P

dedication to
pre-award

Good amount of time Low dedication Good amount of Most dedicated Low dedication Low dedication
dedicated to pre- time dedicated to
award tasks pre-award tasks

Writing funding
applications

Project
management
and research
skills

Engaging
stakeholders

Ethics and
regulations

Experienced Busy Eager to learn Busy researchers
research manager researchers junior/intermediate with limited time to
or researcher with limited level researcher or funding applications
time to research manager
» funding

applications
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ENCARE - 3 MODULE

Engaging in the EU funding environment

Crafting EU grant applications
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MODULE 1 - ENGAGING IN THE EU-FUNDING ENVIRONMENT
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Introduction to the EU Programme Structure
Programme periods, Work programmes, EU Budget, Policy guidelines, horizontal
topics

Navigating Funding and Tenders Portal
Search tools, What is a call, Scope, Reading calls, Practical try outs

(Beginner)Funding opportunities (different programmes)
Interreg, Erasmus+, Creative Europe, Digital Europe, EU4Health

Funding Opportunities: Horizon Europe
Aim, Structure, ERC, MSCA, cluster approach, missions, EIC, EIT

Introduction to building consortia
Coordinator vs. Partner, networking events, partner search tools

Matching ideas to funding
Idea workshop for early stage ideas
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MODULE 2 —- CRAFTING EU GRANT APPLICATIONS

« Starting and developing your EU project idea (in comb. with Matching ideas to
funding)
Building your project idea (Why, How, With whom)

» Planning for success
Finding partners, negotiating tasks and budget, partner information, critical analysis of
group’s capabilities, eligibility criteria

« Co-creating a project proposal
Project rationale and objectives, workpackage structure, outcomes, results, impact

« Drafting a successful proposal
Excellence, Impact, Workplan, Summary, transversal challenges (diversity etc.)

« Communication, Dissemination & Exploitation
Drafting a Communication, Dissemination & Exploitation Plan

* Budget and Planning
‘\V
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MODULE 3 — DEVELOPING IMPACT THROUGH RESEARCH & PARTNERSHIPS

0, 0
-
.\" Funded by

the European Union
ENCARE




ENCARE - NEXT STEPS

* Modules / Sessions are piloted and under development

« Train the trainers session in September 2025

* Open pilot round for interested participants from UAS sector, spring 2026

For further information, please follow us:

CARPE Website
(general project information & training material)

on LinkedIn
(news & up-dates)
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https://carpenetwork.org/encare/
https://www.linkedin.com/company/encare-project/

Thank you for your attention!

For any questions, please contact the ENCARE staff:
TURKU AMK

 HAW Hamburg: kathrin.rath@haw-hamburg.de TURKU UNIVERSITY OF

o Turku UAS: Kaisa. Adair@turkuamk.fi APPLIED SCIENCES

 HU: jacques.schibler@hu.nl

« UPV: Ana Maria Pérez De Castro; anpedel@upv.edu.es

 P.PORTO: cristinalopes@iscap.ipp.pt

o UWS: Ruth.Currie@uws.ac.uk
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